
Instructor backgrounds: 
John Mittendorf has over 30 years experience with the Los Angeles Fire Department.  Chief Mittendorf’s extensive 
background as an International lecturer, has provided training programs for the National Fire Academy, California State 
University at Los Angeles, FDIC, Fire House Expo, and many fire departments across the country.  He is the author of 
numerous fireground operational articles for magazines in the U.S. and Europe, and recently released a textbook titled 
“Truck Company Operations”. Published by Fire Engineering Magazine. 

Paul Stein,  a 30 year veteran with the Santa Monica Fire Dept., has a B/A in Management, is a Master Instructor, and a 
former “California Fire Instructor of the Year”.  Chief Stein has provided training programs for the National Fire Acad-
emy, FDIC, Firehouse Expo, and many departments throughout the country.  He is the author of the popular Promotional 
Interview videos, the text on Entrance Preparation, numerous articles for fire service magazines and is considered an au-
thority on management principles 

When:  November 4 & 5, 2006 
 0900 to 1700 hrs 
 
Where: Skagit Valley College 
 2501 E. College Way 
 Mount Vernon, WA 98273 

 
 

Instructors John Mittendorf and Paul Stein 
 

This extremely informative, hard hitting, and motivating 2 day seminar will discuss ALL 
aspects of leadership (firehouse as well as fireground).  It will be taught by two of the most 
nationally renowned instructors on fire service leadership, Chief John Mittendorf and Chief 
Paul Stein.  This workshop is a MUST for all Chief and Company Officers, as well as those 
aspiring to the positions. 

Topics workshop will cover: 

 
The Complete Fire Officer 

Region 3 Fire Training Council 
presents 

 
Name ________________________________  Phone ____________________ 
 
Address _________________________________________________________ 
 
Department ___________________________________ P.O. #  ____________ 

To Register  
Online: www.region3fire.org  

 
Or  Mail and/or Fax form to: 

PO Box 1016, Mount Vernon, WA  98273-1016 
FAX: 360-445-4136 

Cost 
$100 per 
person 

Fee includes: Cost of the workshop, multi-
media presentation, student manual, 
refreshments and certificate of completion.   
 
For additional information call: 360-661-1508 

Roles and Responsibilities of 
the supervisor, 

Effective Leadership of Officers 
Setting Goals, 

Establishing Priorities, 

Coaching, Counseling, 
The disciplinary process, 

Strategic and Tactics, 
Incident Commander, 

Communications 

Size-up and Fireground 
Considerations, 

Commercial Structures 
High Rise Structures, 

Multi-casualty incidents 
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